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Introduction

“Every skill you acquire doubles your odds of suc-
cess.” 

Scott Adams
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T here is a power in combining complementary skills to create 
unique advantages. Instead of striving to be the best at one 

thing, consider the importance of becoming “good enough” in mul-
tiple areas to amplify your overall value and opportunities for success.

A skill stack allows you to combine abilities in a way that magniFes 
your value. xor e’ample, being a good communicator and having 
technical e’pertise can make you an invaluable asset in many indus-
tries.

A diverse skill stack prepares you to adapt to various situations and 
challenges, making you more resilient in an ever-changing world.

xew people have the e’act combination of skills you do, which can set 
you apart and make you more competitive in your Feld. You donBt 
need to be the best at any one skill. 

1eing above average in multiple skills is often more practical and 
achievable, yet it can make you highly e%ective and successful.

1y intentionally cultivating and combining skills, you create a unique 
proFle that opens doors to opportunities and positions you for success 
in ways that a single skill alone might not.

This book aims to get your mind 3owing about various skills you 
could pick up to increase the inventory of your unique skill stack.

What Does It Mean To Get A Little Better Daily?

“If you can get 7G better each day for one year, youBll 
end up NL times better by the time youBre done.” 
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?ames "lear

I highlight this all the time in my newsletters and 0 posts. What does it 
mean to get better every day$ If you get 7G better every day, over time, 
this will add up, and you will be able to measure some level of success 
towards achieving your goals.

In my newsletter, Systems vs Voals, I dive deep into the importance of 
these two items.

Goals are the desired outcomes we aim to achieve. Voals are the des-
tinations of dreams we want to reach. They are speciFc, measurable, 
and time-bound. xor e’ample, j…osing 2: pounds in three months,j 
jWrite and publish a book by the end of the year,j or jSave 47:,::: by 
ne’t December.j

Voals are tangible, time-sensitive, and measurable. They are designed 
to give you a Fnish line to cross.

On the other hand, Systems are the vehicles that get you there. They 
are the jhowj- consistent habits, processes, and routines that drive 
daily progress and lead to the desired outcomes. 

Instead of focusing on the Fnish line, systems focus on the —ourneyM 
eating a balanced diet, e’ercising daily, or setting aside N: minutes daily 
for reading and writing. 

Getting Better 1% Every Day

What does it mean to get 7G better every day$
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The power of getting 7G better each day lies in the concept of com-
pound growth8small, consistent improvements that accumulate 
over time to create remarkable results. HereBs why itBs transformativeM

  Exponential Growth. At Frst, when we try to improve by 
—ust 7G each day, it might seem insigniFcant, but over a year, 
these small gains are compounded. 1y the end of the year, 
you could be nearly 37 times better than when you started. 
Track your progress and make it visible so you can see the 
value that investing in 7G improvements each day makes in 
your personal and professional life.

  Builds Momentum. 5otivation is an emotion, but it is 
not very dependable. 1uilding habits and systems that create 
small wins is a more predictable method of building conF-
dence and motivation. zrogress or wins create momentum 
each day.

A Few Examples

Reading 10 pages a Day equals roughly 72-7; books a year. That 
translates to appro’imately a book a month. How many of you strug-
gle to sit down and read a book$ That book, whether ':, 7::, or even 
2:: pages, often feels like an impossible task to accomplish. Reading 
one book for some is a challenging task. Reading twelve books in a year 
feels like a mission impossible. 

Suppose you break this scary task of reading 72 or more books in a 
year to —ust 7: pages a day. Suddenly, the small wins can come easier. 
Each day you read 7: pages turns into a small win. Seven days turns 
into a week. xour weeks turn into a month, and N: days of small wins 
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turn into medium-si!ed win6 you have completed a book and increased 
your knowledge, which you can start to apply to building new skills 
and e’periences.

Walking 30 minutes after each meal. Having a goal to lose weight 
can feel overwhelming. A weight loss —ourneyKs daily ups and downs 
can be very frustrating. 5any of us can quickly lose a pound or two, 
only to regain the weight over the ne’t few days. How many of us have 
met our short-term goal of losing 7: to 2: pounds only to rebound 
and gain it all back$ 

How do you reframe the idea of losing weight into positive habits you 
will improve daily, leading to a healthier weight over time$ 

The average person can walk about N':: steps for each N:-minute 
walk. What if you start by walking N: minutes each day after one of 
your meals$ Think of all the daily wins this can lead to. Did you reali!e 
that N: minutes of walking daily will lead to appro’imately 7,2LL,':: 
steps in one year$

Doing this will transform the negative, and mostly demotivating, 
weight loss e’perience into daily motivating wins that accomplish 
your walking goals. This positive habit is easy to maintain and has 
many health beneFts, such as improved digestion, blood sugar man-
agement, heart health, weight management, better sleep, and increased 
circulation.

It is also a perfect activity to test getting better every day. Start with 
N: minutes after one meal, then add N: minutes after meal two, and 
Fnally add N: minutes after meal three. Do you know what this leads 
to$ Appro’imately N,;N2,':: steps a yearU That translated roughly to 
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7;:: miles. Walking N: minutes daily would allow you to complete 
SpainKs "amino de Santiago pilgrimage route.

Save $5 every day. Vood money management is an e’cellent op-
portunity to get better every day. It is easy to measure and track and 
is one of the most essential life skills we can teach our kids. If you 
save 4' a day, this would be 47,;2' in savings by the end of the year. 
This is enough for a short holiday, a new laptop, or a rainy day fund. 
Another great option is to take that money and introduce your kids 
to the wonderful world of inde’ funds. Investing 4' a day for P' years 
in an inde’ fund with a 7:G annual return would result in a future 
value of 47,NL),:::. Your kids would be millionaires in their forties if 
they learned this skill from you. Their learning e’perience will be even 
better if they observe you practicing this real-life skill.

Documenting one small win daily. All of us need to —ournal more 
and celebrate our wins more. 9eeping a —ournal is foundational to 
Fguring out where you are, where youBre going, and how to stay on 
course. ItBs not —ust writing8itBs an active step toward building a 
better version of yourself. Writing in a —ournal daily and re3ecting on 
what you are thankful for can beneFt your mental health and overall 
well-being. Ensure you focus on what you are grateful for. Do not 
forget those small wins. If you only remember one from this article, 
the key to personal growth is not —ust focusing on what is wrong. You 
must also appreciate your accomplishments and take proactive and 
consistent steps toward your goals. zractice gratitude for what you 
have daily. Recording this daily for one year creates a powerful record 
of your progress. Something to continuously learn from and celebrate 
your progress.
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Learning One New Skill Every Week

There is a power in combining complementary skills to create unique 
advantages. Instead of striving to be the best at one thing, consider the 
importance of becoming “good enough” in multiple areas to amplify 
your overall value and opportunities for success.

A skill stack allows you to combine abilities to magnify your value. xor 
e’ample, being a good communicator and having technical e’pertise 
can make you an invaluable asset in many industries.

A diverse skill stack prepares you to adapt to various situations and 
challenges, making you more resilient in an ever-changing world.

xew people have the e’act combination of skills you do, which can set 
you apart and make you more competitive in your Feld. You donBt 
need to be the best at any one skill. 

1eing above average in multiple skills is often more practical and 
achievable, yet it can make you highly e%ective and successful.

1y intentionally cultivating and combining skills, you create a unique 
proFle that opens doors to opportunities and positions you for success 
in ways that a single skill alone might not.

Qsing the power of getting a little better every day and adding one new 
skill each week for one year would result in Ffty-two new skills, which 
could include soft or hard skills. 

Hard skills are speciFc, teachable, and measurable abilities or knowl-
edge that are often —ob-speciFc. They are acquired through formal 
education, training, or hands-on e’perience. Some e’amples of hard 
skills include coding Ce.g., zython, ?avaR, data analysis, graphic design, 
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accounting, proFciency in foreign languages Ce.g., ?apanese, "hinese, 
SpanishR, and technical certiFcations. They learn these skills through 
structured courses, programs, workshops, or practice. You can then 
measure your success in adding new hard skills using tests, certiFca-
tions, or demonstrated performance.

On the other hand, soft skills are interpersonal and behavioral skills 
that in3uence how you interact with others and navigate the work-
place or that remarkable —ourney we call life. They are more chal-
lenging to learn and measure but are critical for e%ective communi-
cation, teamwork, leadership, and e’ecution. Soft skills include com-
munication, emotional intelligence, problem-solving, leadership, time 
management, adaptability, and resilience. While you will see online 
courses that claim to help you master these skills, most learning comes 
from personal e’perience, self-re3ection, mentorship, or feedback 
from people you trust. They are very diScult to measure and are often 
evaluated through observation, feedback, or sub—ective —udgment.

Hard skills often represent the technical e’pertise needed to perform 
tasks or solve problems. Soft skills enable you to apply hard skills 
e%ectively, work well with others, and adapt to challenges. 

A real-world e’ample of this could be a software developer. A hard 
skill would be a software developer proFcient in zython Cto build and 
debug codeR. A soft skill would be his ability to communicate Ce’plainR 
the technical aspects to non-technical team membersR.

When stacking skills, a combination of hard and soft skills ensures 
versatility and ma’imi!es your value in any conte’t.

1y learning one new skill each week, youBre not —ust e’panding your 
knowledge base but creating a unique and powerful skill stack. This 
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combination of abilities can set you apart personally and profes-
sionally, making you more adaptable, valuable, and resilient in an 
ever-changing world.

Imagine the impact of adding '2 new skills to your repertoire over 
a year. Each skill, whether big or small, contributes to your overall 
growth and potential. ItBs not about mastery in every area but about 
being “good enough” in multiple areas to create unique advantages.

Let's Get Started

…ife is a —ourney of continuous growth and learning. Whether striving 
to build a successful career, improve your relationships, or become the 
best version of yourself, the skills and habits you develop today lay the 
foundation for tomorrowBs success. 

I encourage you to embrace the power of small, daily improvements. 
Remember that signiFcant change doesnBt happen overnight, whether 
in your personal or professional life. ItBs the result of consistent, incre-
mental progress.

1y focusing on getting 7G better each day, youBre not —ust working 
towards your goals but building a lifestyle of continuous growth and 
improvement. And that is the true path to lasting success and fulFll-
ment.

Here are the Frst ten of twenty essential areas you can focus on to 
enhance your skill stack and build a better future.

HereBs to your —ourney of daily improvement and e’ponential growthU



Chapter One

Systems Versus 
Goals

"Losers have goals. Winners have systems.” 
Scott Adams.



GETTING A LITTLE BETTER EVERY DAY (FREE… 11

I talk a lot about setting goals on my blog.Many people I follow also 
discuss the importance of setting goals.In our pursuit of success, we 
often set ambitious goals to measure our progress and celebrate our 
achievements. But what if there's an alternative approach to setting 
goals that can challenge the idea and lead to more sustainable success? 
This perspective is worth exploring. Scott Adams, the renowned cre-
ator of 'Dilbert,' strongly advocates for systems over goals. He argues 
that systems are more eXective than setting speciZc goals. He is famous 
for saying, 'Losers have goals. Winners have systems.'

System vs. Goals

I hate using straightforward deZnitions in my articles. Nothing is 
worse than someone writing, "According to Webster's dictionary, 

2Y0 is deZned as...." 

I will not bore you with textbook deZnitions. Instead, let's break down 
the deZnitions of goals and systems to help you better understand the 

diXerences.  

Goals are the desired outcomes we aim to achieve. Goals are the des-
tinations of dreams we want to reach. They are speciZc, measurable, 
and time-bound. For example, "Losing $O pounds in three months," 
"Write and publish a book by the end of the year," or "Save j1O,OOO by 

next December." 

Goals are tangible, time-sensitive, and measurable. They are designed 

to give you a Znish line to cross. 

:n the other hand, Systems are the vehicles that get you there. They 
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are the "how"- consistent habits, processes, and routines that drive 

daily progress and lead to the desired outcomes. 

Instead of focusing on the Znish line, systems focus on the 3ourneyC 
eating a balanced diet, exercising daily, or setting aside ’O minutes daily 
for reading and writing. 

Systems are less about achieving goals and more about creating a 
lifestyle or collection of habits naturally aligned with desired out-
comes. Because they are naturally aligned, these systems are easier to 
execute regularly. 

The Benefts oC Systems

We have been told most of our lives to create goals and then work 
hard to obtain those goals.The goals we set are exciting.They promise 
transformation but can also leave you lost or stranded in the middle 

of your 3ourney. 

What happens once a goal is reached? What is left? Systems are sus-
tainable. They make progress part of your daily life. They ensure that 
you continue to grow, even when the original goal changes.zonsider 
the following example. Let's say that your goal is to lose $O pounds. 

What happens when you reach your goal?

If you rely solely on the goal, you might revert to your old habits once 
the goal is reached. That means you would regain the $O pounds you 
worked so hard to lose. However, if you4ve built a system of regular 
exercise and mindful eating, you4ve created a foundation for long-term 
health, regardless of weight 5uctuations.It is a big step to reframe the 
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age-old concept of setting goals and obtaining goals to one of creating 
systems. Here are some of the beneZts.

  ionscstenOy rveA Tcme. Systems emphasi;e regular, small 
actions that compound over time. By focusing on daily 
habits, you create a sustainable path to improvement with-
out the pressure of looming deadlines. 

  bdclcty to Get StaAteR. This closely relates to the previous 
pointC Many people fear getting started. More speciZcally, 
they have anxiety or fear of the gap between where they are 
today and where they need to be to accomplish their goals. 
They also fear the mistakes they might make along the way. 
This fear causes people not even to start working towards 

achieving their goals. 
Systems help you break down your eXorts into smaller, more 
manageable tasks, making them easier to tackle. This makes 
the process feel less daunting and minimi;es the impact of 
any mistakes along the way. Focusing on these smaller steps 
reduces the mental barriers of time, eXort, and risk that 
often hold you back. Systems provide the foundation for 
small wins, fostering consistency and building the experience 
needed for long-term success.

  ueRIOeR StAess. Goals can create anxiety and stress. We 
typically do not like it when our deadlines approach. We get 
stressed out over things in the future. We worry about all the 
unknown variables between today and our deadline at some 
point in the future. Systems allow us to shift our focus to 
what we can control today. It lets us focus on smaller pieces 
and create the conZdence to get things done. It helps reduce 
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future uncertainties, and we have less stress. Less stress means 
having more energy to focus on what will make you success-
ful.

  iontcnIoIs pmFAovement. By implementing systems, you 
are setting yourself up to shift to a mental mindset of con-
stant improvement. A goal is a Zxed point in time. The 
systems you implement encourage small, steady work that 
drives continuous improvement as you Zgure things out and 
build experience. :nce these systems are in place, you will 
Znd that instead of stopping once the goal is achieved, sys-
tems encourage you to keep reZning your process, leading to 
continuous growth.

  xlePcdclcty. You know what? You might not always set the 
right goals. Goals can be rigid. What do you do if the circum-
stances change? What happens to your motivation, work 
ethic, Znances, and conZdence if factors outside of your 
control make your goals unobtainable? Systems are more 
5exible, and they allow you to ad3ust your approach while 
still making progress. 

"It's not the destination, it's the 3ourney." - Ralph 
Waldo Emerson

  xoOIs on the gAoWAess. As Ralph Waldo Emerson famously 
states, "It's not the destination, it's the 3ourney." Systems 
prioriti;e the 3ourney over the destination. It is the 3ourney 
that allows you to build experience and learn from mistakes 
along the way. This experience is critical in maintaining your 
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success once you become successful. This shift from goals to 
systems helps you develop valuable skills and habits beyond 
achieving a single goal.

A system does not rely on external outcomes to validate success. If 
your system is to walk 16,OOO steps daily, you succeed daily when 
you go for a walk, even if you have not lost $O pounds. This builds 
momentum and conZdence, which are both critical for long-term 
success. Goals, while motivating, can feel like distant climbs up steep 
mountain slopesJ in other words, they feel unachievable. 7rogress 
towards goals can be slow, leading to lost motivation and, in the worst 
case, giving up.Systems keep you focused on the present and give you 
small, actionable, obtainable wins. 

ueal EoAlR (PamFles

There are many beneZts to focusing on systems over goals.Severa
l real-world examples support this.Here are some examples of goals 
versus systems and their associated outcomes.These examples give you 
a better idea of the diXerence between a goal and implementing a 
successful system.

1. SOott bRams DiAeatoA oC )cldeAt:

Goal  Scott Adams wanted to become a successful cartoon-

ist. 

System JHe created a system where he would draw at least 

one cartoon daily. 
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rItOome  Scott Adams did not 3ust create a goal of creating 
a successful comic strip. Instead, he implemented a daily sys-
tem of drawing. The key to this is that this consistent practice 
allowed him to build experience over time. Instead of 3ust 
planning for success, he started and improved over time. 
This daily commitment allowed him to improve his skills, 
generate ideas, overcome obstacles, and eventually become 
the successful comic strip creator we know today.

$. Hames ileaA DbIthoA oC btomcO Ladcts:

Goal J)ames wanted to write a best-selling book. 

System  Write every day, learn from the experience, and fo-

cus on improving the writing process  

rItOome JInstead of Zxating on the end goal of writing a 
best-selling book, )ames focused on developing a daily writ-
ing habit. This system set )ames up to ensure that his writing 
improved continuously. The result was the book Atomic 
Habits, which became a best seller. 

’. bthletes anR TAacncnW ueWcmentsJ

Goal JWin a medal or a championship  

System JTrain every day. Implement a system that encour-

ages rigorous daily training.  

rItOome JInstead of focusing on winning a championship, 
professional athletes often implement systems that encour-
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age daily training, nutrition, and regular rest. Michael 7helps 
focused on a strict training regime. The outcome was win-
ning a gold medal without speciZcally having that outcome 
as a goal. 7utting the correct systems in place helped him 
become the most decorated :lympian ever. 

P. BIscness envcAonment

Goal  Increase proZtability 

System  Implement lean practices that reduce waste and 

improve eqciency. 

rItOome J9ai;en (��U is a )apanese term that means con-
tinuous improvement. It is a philosophy or practice that 
focuses on making small, incremental changes to improve 
processes, products, or services. The concept emphasi;es that 
even minor improvements can lead to signiZcant positive 
changes. zompanies like Toyota have focused on systems 
like this that encourage continuous improvement. SigniZ-
cant gains can be obtained by clearly focusing on improving 
processes daily, leading to increased proZtability.

6. geAsonal xctness anR Lealth

Goal JLose PO pounds. 

System JMake exercise and healthy eating habits part of your 

daily routine

rItOome JThis example hits home for many of us. How 
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many of you have set a weight loss goal and met the goal, only 
to put the weight back on only a few months later? This is 
because you did not put the correct systems in place to make 
exercise and eating healthy part of your daily routine. 7eople 
focusing on implementing systems that encourage exercise 
and healthy eating habits tend to see more sustainable weight 
loss and improved health. Instead of setting a goal of losing 
’O pounds, implement a system or work out three times a 
week. 7ut a system in place to prep your meals for a week so 
you have something healthy available when you are hungry. 
This can lead to a more lasting weight loss and a healthier 
lifestyle.

K. EActeAs anR iontent iAeatoAs

Goal JGain a large following or write a novel 

System J7ublish content regularly and engage with the au-

dience

rItOome JThis is a repeat of what I said above. Successful 
bloggers, writers, and YouTubers often focus on producing 
high-Ouality content. They tweet and use Instagram daily for 
regular audience engagement. This daily discipline leads to 
an increased content library, creating more experience as a 
writer and gradually building a large, engaged audience. Tim 
Ferriss built a signiZcant following by producing insightful 
content on a regular basis. This eventually led to him pub-
lishing a number of best-selling books.These examples show 
that focusing on the daily systems and routines that lead to 
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success is often more eXective than Zxating on speciZc goals. 
zommitting to a process ensures continuous improvement, 
adaptability, and long-term success.

'etKs Get StaAteR

Even if you are starting to understand the diXerence between systems 
and goals, how the heck do you create and implement systems?To 
transition from a goal-centric life to one focused on systems, identify 
the habits and routines that will lead to your desired outcomes.

1. pRentcCy key LadctsJ- Identifying the actions contributing 
to your overall success is extremely important. For weight 
loss, you might implement regular exercise and healthier eat-
ing habits. It could even include daily reframes of what you 
eat. You could implement a system that Zlters out things 
contributing to an unhealthy lifestyle. A system that elim-
inates processed foods such as soda from your diet because 
you have reframed them as "poison" could greatly beneZt 
your health. 

$. Set IF uoItcnesJ- zreating a schedule that incorporates 
your key habits is vital. They have to become a non-nego-
tiable part of your day. Walking has become a habit for me, 
and I make it part of my morning, lunch, and evening rou-
tine. It is something that I do not miss and have not missed 
in PP— days. That is an average of 16,OOO to 1K,OOO steps a 
day since $O$$. What is your daily non-negotiable?

’. TAaOj gAoWAess - This is key for me. I am cra;y about my 
Apple Watch health tracking. I know my PP—-day Move, 
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Exercise, Stand completion record well. It used to be watch 
the scale. I would watch my weight go up and down with 
no real progress. Instead of measuring progress solely on goal 
completion, I have had more fun tracking the consistency of 
my system. In this case, my Apple Watch daily closure badge. 
A paper 3ournal works 3ust as well. It needs to be easy and 
something that holds you accountable. 

P. bRNIst as 3eeReR - Systems are meant to improve over time. 
No system is perfectJ depending on the system and how your 
experience grows over time, you may have to ad3ust your 
system. Don't follow the system over the cliX. If it does not 
give you the outcomes you are looking for, there is nothing 
wrong with tweaking it. Remember, we are not looking for 
perfection out of the gate. It is often better to get started and 
learn along the way. With this approach, it is expected that 
you will have to modify your systems as you learn more.

6. ieledAate the EcnsJ- You will make many mistakes along 
the way. It is essential to celebrate these mistakes because 
every mistake you overcome and learn from builds the expe-
rience you will need to become successful. At the same time, 
acknowledge your wins. Daily improvements and eXorts are 
wins. Implementing this level of discipline into your life is 
a win. zelebrating these wins is a form of motivation and 
helps to keep you focused.

While goals give you direction, systems give you a roadmap and for-
ward progress to get you there. By focusing on the process rather than 
the outcome, you create a system of sustainable output that leads to 
success. The 3ourney helps create an experience that allows you to 
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adapt to changing circumstances, leading to continuous improve-
ment. 

ionOlIscon

Qltimately, the key is not to completely choose between goals and 
systems but to let them complement each other. Goals provide di-
rection, while systems provide consistency, habit, and action. A goal 
without a system is, at best, wishful thinking. The worst-case goals are 
abandoned before they even start. Systems without goals lack purpose 

and direction. 

Shift from a goals-only mentality to a systems today.Implement a sys-
tem that works for you.By shifting your attention from the outcome 
to the process, you4ll Znd that success becomes inevitableRand the 
3ourney more fulZlling.



Chapter Two

How to Be 
Disciplined

"Discipline equals freedom." 
Jocko Wilink
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T his is one of my all-time favorite quotes. 

Practicing self-discipline leads to greater personal freedom and 
control over your life. At ,rstb discipline may seem restrictive Hecause 
it requires structureb routinesb and sacri,ces. woxeverb in the long runb 
it unlocks opportunities and independence. 

  Freedom Through Control: Discipline in eMercising xell 
can lead to the freedom of having a healthy and energetic 
Hody. Discipline in our ,nances Hut Hudgeting and saving 
consistently can lead you ,nancial freedom and fex money 
xorries. Core professional and career advancement options 
Hecome availaHle if you consistently xork hard and are dis-
ciplined aHout Huilding nex skills. 

  Freedom From Regret: Being disciplined prevents us from 
making impulsive decisions that cause regret or long-term 
consequences. If xe are disciplined aHout our choicesb our 
accomplishments xill eMceed our failures. Failures often lead 
to regret.

  Freedom from Dependence: Personal sovereignty is a great 
xordb and discipline leads us doxn a path of personal sov-
ereignty xhere xe have reduced reliance on others for moti-
vation or support. When disciplinedb xe are Hetter prepared 
for the challenges xe face. This creates personal freedom to 
adapt and thrive.

  Freedom to :hooseO Discipline leads to the eMecution of 
positive haHits. Positive haHits create personal groxthb xhich 
provides more opportunities in life. 4ne eMample might He 
time management. Canaging time through disciplined rou-
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tines frees up time for xhat truly matters.

By committing to disciplineb you gain control over your actionsb de-
cisionsb and futureb ultimately creating the freedom to live on your 
terms. Discipline isn't aHout limiting life Hut empoxering yourself to 
achieve more.

Discipline is a foundational element for personal and professional 
groxth. It helps you achieve your goalsb Huild good haHitsb manage 
timeb and enhance overall xell-Heing.

The most Hasic eMample of discipline might He getting up early dailyb 
xorking long hours to accomplish one5s goalsb and facing proHlems 
head-on.

Cost people fail at self-discipline due to a lack of clear goalsb incon-
sistent haHitsb and the temptation from short-term dopamine hits. It 
is easier to Hinge-xatch NetSiM for the day than to get the eMercise you 
should He getting instead.

I am a xork in progress and developing method to improve my 
self-discipleb Hut I xould like you to xalk axay xith the folloxing 
concepts after reading this nexsletterO

  Create EiectvSe ys tem :PEzective systems create a struc-
tured approach focusing on consistentb repeataHle actions 
rather than speci,c goals. These systems help drive dis-
ciplineb not a focus on goals. This process involves creat-
ing systems from haHits and routines that are directional-
ly aligned to your long-term goals. You Hreak things doxn 
into smallerb manageaHle steps and try to integrate them into 
your daily life. The goal is to form repeataHle haHits that 
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Hecome second nature and drive you toxards an incremental 
path of improvement. :reating systems and positive haHits 
is a high-impact method to see improvement. You can dive 
deeper Hy reading 6ystems vs. Goals. 

  zrvorvtvxe and EBecute:PWe must prioriti7e xhat xe need 
to accomplish. There are a fex practical steps to achieve this. 
Identify your goalsb Hreak doxn goals into tasksb prioriti7e 
the tasksb create a planb eMecute xith focusb reviex and ad8ustb 
stay accountaHleb and develop consistent haHits. By follox-
ing these stepsb you can ezectively prioriti7e the xork you 
need to complete and eMecute the critical tasks that xill make 
you successful.

  Huvld zo vtvSe baOvt :PBuilding positive haHits plays a cru-
cial role in achieving personal sovereignty through self-dis-
cipline. Positive haHits create a level of independence and 
consistent progress toxards our goals. waving goals is a good 
thing. waving dreams is also a good thing. :reating the 
haHits you need and the discipline to eMecute every day is 
incrediHle. Positive haHits create routines and consistency. 
Routines help promote disciplineb and consistency helps us 
manage time ezectively and focus on our long-term oH8ec-

tives. 

Positive haHits lead to personal groxth. These positive haHits 
include regular eMerciseb healthy eatingb reading Hooks dai-
lyb and continuous learning. They can all enhance physical 
healthb mental clarityb and personal groxth. All these things 
lead to greater self-reliance and less dependence on eMternal 

factors like supportb motivationb and validation. 
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Positive haHits Hreak doxn larger goals into smallerb manage-
aHle tasksb making them easier to achieve over time. waving 
a groxth mindset is critical for self-discipline and person-
al sovereignty. :ultivating haHits like readingb continuous 
learningb meditationb prayerb and personal reSection on our 
path all foster a groxth mindsetb xhich encourages contin-
uous improvementb self-improvementb and individual eMcel-
lence. 

  EmOrace w&ner hvp: EmHracing oxnership is critical to 
maintaining discipline. It fosters a sense of oxnershipb re-
sponsiHilityb and accountaHility. EmHracing oxnership is es-

sential for maintaining discipline. 

By emHracing oxnershipb xe take responsiHility and Hecome 
accountaHle for our actions. 4xnership drives proactive He-
havior and enhanced proHlem-solving Hecause xe are not 
xaiting for others to solve our proHlems. 4xnership and 
discipline involve making deliHerate decisions and eMercising 
self-control. 4ne of the Higgest challenges to maintaining 
discipline is prioriti7ing our long-term goals and the systems 
xe have estaHlished for success over immediate grati,ca-
tion. What eMcites me aHout oxnership is the opportunity to 

Hecome the Hest version of myself. 

4ne thing that many people fail at is taking on nex chal-
lenges and not Heing afraid of making mistakes. 4xning 
your goals forces you to take on the challenges in front of you 
head-onb and xhen you emHrace oxnershipb you are more 
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likely to learn from your mistakes and make those critical 
ad8ustments that take you doxn a path of success instead 
of failure. This continuous learning process has only one 
outcomeO it enhances your discipline. Another Hene,t is that 
overcoming your challenges and learning from them Huilds 

self-con,dence. 

EmHracing oxnership is vital for maintaining discipline He-
cause it instills a sense of responsiHilityb fosters intrinsic mo-
tivationb encourages proactive Hehaviorb supports contin-
uous improvementb and empoxers individuals. EmHracing 
oxnership is vital for maintaining discipline Hecause it in-
stills a sense of responsiHilityb fosters intrinsic motivationb 
encourages proactive Hehaviorb supports continuous im-
provementb and empoxers individuals. 

  Conitor and Ad8ustO It is critical to monitor and ad8ust your 
goals and systems to maintain a high level of discipline. You 
xant to ensure that your ezorts remain aligned xith your 
oH8ectivesb adapt to changesb and address emerging chal-

lenges or ineDciencies. 

If you xalk axay from this article xith 8ust one crucial 
nugget of informationb it is thisO Discipline is not a one-time 

achievement. 

It is not something you accomplish and then He done xith. 
It is a lifestyle. It is a continuous process that requires regular 
evaluation and ad8ustment. As you progressb your goals may 
change or evolve. EMternal circumstances may impact the 
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approach you have planned. 

Regularly monitoring your progress and plan alloxs you to 
ensure that your actions and systems remain in alignment 

xith your oH8ectives. 

Everything is dynamic. Life changes daily.  FneMpected 
things can happen that throx your perfect plan into disarray. 
You have to He aHle to adapt to change. This SeMiHility helps 
you rethink your approachb ad8ustb and prevent setHacks that 
could derail your progress. By monitoring and ad8ustingb you 
consciously identify oHstaclesb proHlemsb or ineDciencies 
early so they can He corrected instead of suzering material 
losses. Addressing challenges early prevents proHlems from 
Hecoming more eMtensive and more discouraging. 

Discipline fuels success. Develop routinesb set achievaHle goalsb and 
stay consistent to see long-term progress.

The Day Warrior

Discipline is the Hridge Hetxeen sovereignty and personal success. It 
transforms dreams into realityb providing the foundation for self-gov-
ernance and achieving your highest potential.

This topic is eMtremely importantb and you can learn more in a fex 
articles I have xritten related to thisO 

  Caster the Art of 6elf-Discipline
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  4vercoming Regret xith Discipline



Chapter Three

How to Think 
Critically

“Education is not the learning of facts, but the train-
ing of the mind to think.” 

Albert Einstein
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I  have always loved this quote. Albert Einstein’s words remind us 
that true education is not about cramming facts but cultivating 

the ability to think critically. Critical thinking forms the foundation 
of intellectual growth, enabling individuals to analyze, question, and 
deeply understand the world rather than passively absorb informa-
tion.

The Essence of Critical Thinking

Critical thinking goes beyond mere memorization of facts. It involves 
analyzing, questioning, and understanding information in a more 
profound, more meaningful way. This skill is crucial in today’s infor-
mation-rich world, where the ability to discern credible sources and 

make informed decisions is more critical than ever.

Whether you’re solving problems at work, debating social issues, or 
making personal life choices, the ability to think critically is a skill that 

empowers you to approach challenges with con dence and clarity.

When we are younger, we often approach disagreements emotionally 
because our decision-making is heavily injuenced by immediate feel-

ings, personal pride, or a desire to “win” an argument.x

Imagine a teenager who gets into a heated argument with a friend 
about whose fault it was that they missed a group proHect deadline. 
The teenager might instinctively blame the friend, passionately defend 
their position, and feel oOended if their friend criticizes them. They 
might focus on proving they are right without fully considering the 
situation’s conte2t or the friend’s perspective. The argument escalates, 
and the relationship strains. The focus is onxfeelingsxrather than  nd-



TME DAY WARRI9R35

ing a constructive solution.

To this day, I can remember broken relationships from my youth 
because of emotional fallout or pride. —y best friend and I stopped 
talking over our ability to keep emotion out of how to do something 

as basic as dividing up the funds from our window-washing business.

As we gain life e2perience, we start to see the value of pausing, analyz-
ing situations, and seeking understanding rather than reacting impul-
sively. For e2ample, an adult in a typical ? to ) workplace faces a similar 
situationSa missed team deadline. Instead of reacting emotionally, 
the adult takes a moment to reject on what happened. They might ask 
probing questions like, what were the speci c reasons for the missed 
deadline4 Mow did my actions contribute to this outcome4 Mow can 
we work together to prevent this issue in the future4 The response 
shifts from assigning blame to analyzing the problem, understanding 
the bigger picture, and collaborating on a solution. The relationship is 
preserved or strengthened, and the group identi es practical steps for 

improvement.x

As an e2perienced professional, I am amazed at how many people late 
in life cannot make the Hump and still act as high school teenagers when 
dealing with personal or workplace conjicts. They react emotionally 
and do not think critically.

Building a Skill Stack for Critical Thinking

Another essential item to add to our skill stack is the ability to question 
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assumptions, analyze information, and approach problems logically 

to make informed decisions in all aspects of life.

  Filter for Reality. A systems thinking approach is one of 
the most eOective tools for critical thinking. This method 
involves analyzing situations holistically and understanding 
how components within a system interact rather than view-

ing them in isolation.

Why does this matter4 Mumans are naturally prone to cog-
nitive biases that skew our perception of reality. For instance, 
we often seek information con rming our beliefs (con rma-
tion bias: and ignore evidence that contradicts them. 6ys-
tems thinking helps counteract this tendency by encourag-
ing a deeper understanding of interconnected factors inju-

encing outcomes.

By stepping back and considering how each puzzle piece  ts 
into the larger picture, you’re less likely to be misled by sur-
face-level emotions or jeeting trends. This logical, structured 
thinking fosters clarity and allows for better problem-solv-
ing.

  Avoid Cognitive Biases. Recognizing cognitive biases and 
avoiding common mental traps that hinder clear thinking 
is vital.xCognitive biases are mental shortcuts that can lead 
to jawed Hudgments, missed opportunities, and suboptimal 
outcomes. Cognitive biases skew reality. Critical thinking 
can improve decision-making, ma2imize success, create bet-
ter systems, and enhance our ability to persuade and inju-

ence.
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Critical thinkers make a conscious eOort to identify and 
overcome these biases. This requires rejection and the will-
ingness to challenge your own thought processes. Address-
ing biases head-on creates space for more transparent deci-
sion-making and more innovative solutions.

  Question Assumptions. We should alwaysxencourage the 
challenge of assumptions and view problems from multiple 
perspectives.x Challenge your beliefs all the time. We often 
focus on what we think is true instead of thinking outside 
the bo2, especially when confronted with perspectives we 
disagree with. —ake an eOort to  nd innovative solutions 

and avoid conventional thinking traps.x
Critical thinking requires the ability to challenge assump-
tions. 9ften, we rely on ingrained beliefs or conventional 
wisdom without considering alternative perspectives, which 

limits our creativity and blinds us to potential solutions.

Instead, make it a habit to question the “why” behind every 
assumption. Ask yourself7 Is this belief based on evidence or 
tradition4 What if the opposite were true4 Are there per-

spectives I haven’t considered4

By questioning assumptions, you cultivate an open mind 
and develop the ability to think “outside the bo2.” This ap-
proach fosters innovation and ensures outdated or narrow 
viewpoints do not trap you.

  Focus on Systems Over Goals7 This is one of my favorites, 
and I referenced my newsletter,x6ystems vs. Goals, above. 
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Critical thinking involves creating systems for success rather 
than relying solely on goal-setting. 6ystems allow for on-
going improvement and adaptability, which are crucial for 

long-term success.

9ne of the most powerful shifts in critical thinking is moving 
from axgoal-orientedxmindset to axsystems-orientedmindset. 
While goals are valuable, they can be rigid and short-term. 
9n the other hand, systems create a framework for contin-
uous growth and adaptability.

A Real World Example

An e2ample might be setting a goal to be promoted to manager within 
one year. To achieve this goal, you must focus entirely on getting the 
promotion. You apply for it, work e2tra hours, and give it your all, 
waiting for the right opportunity. If the promotion does not occur 
because of things you cannot control, you become frustrated and feel 
like a failure.xYou pour all your energy into this obHectiveSworking 
overtime, applying for roles, and waiting for the right opportunity. 
But what happens if e2ternal factors (like company restructuring: 
prevent the promotion4 You might feel frustrated or view yourself as a 
failure.Now, imagine leveragingxcritical thinkingxand taking axsystems 
approachxinstead. Instead of  2ating solely on the promotion, you 
focus on a process that builds your career over time.xFirst,xcritically 
analyze your goalxof becoming a manager. Ask you key questions 
like7

  Why do I want this promotion4
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  What skills or qualities does a manager need that I may lack4

  What factors beyond my control could aOect this goal, and 
how can I mitigate them4

This analysis helps you shift from emotional reactions (e.g., frus-
tration over delays: to practical, forward-thinking solutions.6ec-
ond,xcreate a process for continuous improvement. Develop sys-
tems that prepare you for management and open doors to other op-
portunities. For e2ample7

  Pursue Professional Development:xTake leadership and 
management courses or certi cations. These eOorts demon-
strate initiative and enhance your quali cations.

  Seek Feedback Regularly:x—eet with supervisors and 
mentors to identify areas of improvement and adHust your 
approach based on constructive input.

  Build Relationships:xNetwork within and outside your 
organization. 6trong professional relationships often lead to 
opportunities you might not otherwise encounter.

  Stay Updated:x8eep up with industry trends and best prac-
tices to stay competitive and demonstrate e2pertise.

Finally, make sure that youxevaluate your progress systematically. 
Regularly assess your progress to make sure your assumptions and 
systems are correct. Again, ask yourself questions like7x

  Are you improving your leadership skills4
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  Mave you e2panded your professional network4

  Mave you received any certi cations in your area of e2pertise4

  Are you being recognized for your contributions to the or-
ganization4

By focusing on critical thinking and continuous improvement, you 
increase your chances of promotion and position yourself for oth-
er opportunities you might not have considered. 6ystems create re-
silience, ensuring you’re always moving forward, even if speci c goals 
shift.

Why Does Critical Thinking Matter?

Critical thinking isn’t Hust a tool for solving problemsSit’s a pathway 
to creativity, resilience, and long-term success. When you commit to 
thinking critically7

  You make better decisions:xBy analyzing situations thor-
oughly, you reduce the risk of making impulsive or poorly 
informed choices.

  You foster innovation:xHuestioning assumptions and 
thinking creatively opens doors to novel solutions.

  You enhance inwuence:xThe ability to present logical, 
well-reasoned arguments strengthens your ability to per-
suade and lead.

  You build adaptability:x6ystems thinking prepares you to 
navigate uncertainty and thrive in a rapidly changing world.
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  Reduce failing tNice:x6ystems help us be open to analyzing 
obstacles and learning from our mistakes.

0ext Steps

Critical thinking is a skill that develops through deliberate practice, 
self-awareness, and consistent rejection. —ake it a daily habit to ques-
tion assumptions, challenge conventional thinking, and identify bias-
esSboth in yourself and in the information you consume. Embrace 
a systems mindset to approach problems holistically, seeking connec-

tions and solutions that lead to meaningful, lasting results.
When we incorporate critical thinking into the daily routine we call 
life, we sharpen our ability to make well-informed decisions, adapt 
to challenges, and seize opportunities. This practice enhances our 
personal and professional growth and empowers us to inspire and 

injuence others in positive, impactful ways.
Becoming  a  critical  thinker  is  a  lifelong  Hourney.  It  is  not  a 
one-time event but evolves with every challenge, success, and lesson 
learned.xThe rewards of this Hourney create valuable deliverables such 
as greater clarity, unshakable con dence, and the power to create pos-
itive change. All are well worth the eOort.x



Wrap Up

C ombining complementary skills creates powerful advantages 
by enhancing your value and increasing your opportunities for 

success. This is the secret to success that only some people understand. 
It is not taught in school.

Instead of aiming to be the absolute best at a single skill, consider be-
coming pro“cient in multiple areas. This approach, known as build-
ing a ”skill stack,q allows you to merge abilities in ways that make you 
uniNuely valuable. jo person has the same skill stack, and building 
this skill stack is a foundational part of our Aourney. ;dding to your 
skill stack never endsF improving and implementing it is a continuous 
exort.

Hor ezample, combining technical ezpertise with strong communica-
tion skills can set you apart in many industries. ?ow many incredible 
computer programmers do you know who have great product ideas 
but, because of poor communication skills or an inability to sell, the 
value of what they have created goes unrecogni ed through an entire 
nine-to-“ve careerED
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; diverse skill stack helps you adapt to changing circumstances and 
makes you more competitive, as only some people will have the same 
combination of skills.

4emember,Dbeing above average in several skills is often more achiev-
able and practical than mastering Aust one. I will never be able to write 
as well as Yrnest ?emingway, but if I combine my basic writing skills 
with the ezperience I have gained during my life Aourney, I can help 
others learn and achieve more success.D

—y intentionally cultivating various complementary skills, you posi-
tion yourself for greater success and open doors to new opportunities 
that a single skill alone might not unlock.D

This mindset encourages continuous growth, making lifelong learn-
ing and personal development key strategies for long-term success.D

’et this be your starting pointSconsider which skills you can add to 
your personal inventory and begin building your uniNue skill stack 
today.

’et!s continue this Aourney together. Ohat are some ways you encour-
age your children to embrace authenticityE 9hare your thoughtsSI!d 
love to hear them:

The Day Warrior


